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VA New England Healthcare System (VISN 1) 

Veterans Access, Choice, and Accountability 
Act of 2014 

• Public Law 113-146 - Veterans 
Access, Choice, and Accountability 
Act of 2014 

• Total Estimated Cost: $16.3 Billion. 
– Veterans Choice Card: $10 Billion 

and 3 year time limit. 
• Signed into law on August 7, 2014. 
• VA published its interim final rule on 

Veterans Choice Program on 
November 5, 2014. 

• Note: these slides are subject to 
change. 
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VA New England Healthcare System (VISN 1) 

Veterans Choice Card - WHAT 

• All Veterans eligible for Choice based on residency will 
receive this Card first (these are being mailed out now). 

• Veterans receiving the Card based on waiting for an 
appointment will start receiving the Card after 11/17. 
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VA New England Healthcare System (VISN 1) 

Veterans Choice Card - WHO 

1. Is enrolled as of August 1, 
2014 OR 

2. Enrolls after August 1, 2014 
AND served on active duty in a 
theater or combat operation 
with 5 years of deployment 
who enroll at anytime.  

If 1 or 2 is met, Veteran will 
receive a Veterans Choice Card. 
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VA New England Healthcare System (VISN 1) 

Veterans Choice Card - WHEN 
When can a Veteran USE the Card? 
1. Unable to secure a timely 

appointment within 30 days of a 
date medically determined by the 
provider or Veteran preferred 
date, OR  

Meets one of three Residency 
requirements: 
2. Resides more than 40 miles from 
nearest VA Medical Facility or CBOC, 
OR 
 
 

4 



VA New England Healthcare System (VISN 1) 

Con’t - Veterans Choice Card - WHEN 
3. Resides within 40 miles, but required to travel by air, boat or 
ferry to reach nearest VA Medical Facility or CBOC, OR 
4. Resides in a state without a VA medical facility that provides: 

– Hospital Care; 
– Emergency Medical Services; and 
– Surgical Care rated by the Secretary as having a surgical 

complexity of standard; AND 
Resides more than 20 miles from a VA medical facility that 
meets above criteria.   

Note: all distances are by geodesic (“as the crow flies”) 
 5 



VA New England Healthcare System (VISN 1) 

Veterans Choice Card - HOW 
• For Veterans receiving hospital or medical 

care for non-service-connected 
conditions, VA is secondarily responsible. 

• If Veteran pays a co-pay to receive medical 
services at the VA, Veteran will pay the 
same co-pay to receive medical services 
with the Veterans Choice Card.  
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• For Veterans using the Card due to wait-time, Veterans Choice Card 
enables a Veteran to receive an episode of care for no more than 60 
days. An episode of care includes all ancillary testing and services, 
treatment, and follow-up care related to the initial referral.  
 



VA New England Healthcare System (VISN 1) 

Key Requirements of Veterans 
• Veteran must disclose other health 

insurance information to the VA to elect 
to use this provision. Declining to provide 
other health information results in 
Veteran being unable to use the Choice 
Program. 

• Veteran, with other health insurance 
and non-service connected care, must 
pay their insurance cost shares for care. 
VA can only pay up to the Medicare rate 
minus cost of care provided.  
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VA New England Healthcare System (VISN 1) 

Ongoing Implementation Work 
• There is an 800 number for Veterans to 

call for information on the Choice 
Program: 1-866-606-8198. 

• Choice Cards are being mailed out. 
• Ongoing national trainings for staff.   
• Ongoing work to verify Veterans’ 

addresses.  
• Every Medical Center has identified 

liaison and care coordinator to interact 
with the Third Party Administrator. 

• Every Medical Center has identified 
Choice Champions to act as a resource 
for staff.  
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VA New England Healthcare System (VISN 1) 

Important Links 

• Veterans Access, Choice, and Accountability Act of 2014 
 

• Veterans Choice Program Fact Sheet 
 

• VA’s Veterans Choice Act Website  
 

• Veteran Choice Explorer (for Veterans to determine if they are 
eligible to use their Choice Cards) 
 

• VISN 1 Management Advisory Council Website 
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http://www.sanders.senate.gov/download/veterans-act-2014-conference-report?inline=file
http://www.va.gov/opa/choiceact/documents/Choice-Program-Fact-Sheet-Final.pdf
http://www.va.gov/opa/choiceact/
http://www.va.gov/healthbenefits/apps/choice/
http://www.va.gov/healthbenefits/apps/choice/
http://www.newengland.va.gov/mac/


Questions? 
 

Contact information: 
Thomas G. Pasakarnis, Esq. 
thomas.pasakarnis@va.gov 
1-781-687-5721 

 

mailto:thomas.pasakarnis@va.gov


Additional Slides 



VA New England Healthcare System (VISN 1) 

Other Major Components of  Veterans Access, 
Choice, and Accountability Act of 2014 

New Residency Positions  

Number of graduate medical education 
residency slots to be increased by up to 
1,500 over a five-year period, with an 
emphasis on those pursuing primary care 
and mental health. Priority will be given 
to the 5 medical occupations the Office of 
Inspector General has identified as having 
the largest staffing shortages. 
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VA New England Healthcare System (VISN 1) 

Other Major Components of  Veterans Access, 
Choice, and Accountability Act of 2014 

Performance 

• Bonuses: Limitation of awards and bonuses paid to ALL VA 
employees to $360,000,000 per year through Fiscal Year 2024. 

• SES removal: Now easier for VA Secretary to remove SES 
employees with a quick appeals process. 
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VA New England Healthcare System (VISN 1) 

Other Major Components of  Veterans Access, 
Choice, and Accountability Act of 2014 

Leases  

Authorization of 27 national 
Leases with 2 Leases in VISN 1:  

• Errera Community Center, 
West Haven, CT, not to exceed 
$4,883,000. 

• Worcester CBOC, Worcester, 
MA, not to exceed $4,855,000. 
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VA New England Healthcare System (VISN 1) 

Status on VA’s VACAA Implementation 
• Established a Program Management office to oversee planning 

and implementation of the legislation across the Department.  
• Awarded contract to MITRE Corporation to support the 

Independent Assessment of VA healthcare processes as 
required.  

• Working through the contracting process to extend the pilot 
program called Project ARCH to ensure the continued expanded 
access for Veterans in rural areas. 

• Awarded contract for the  Third Party Administrator for the 
Veterans Choice Program. 
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VA New England Healthcare System (VISN 1) 

Outline of Legislative History 
• June – Senate and House begin work on legislation to alleviate access 

issues:  
– House and Senate Access Bills – S. 2450 and H.R. 4810 
– Senate Omnibus Bill – S. 1950 
– Accountability Bills – S. 2013 and H.R. 4031 

• Senate and House pass separate Access Bills – enter into Conference 
Committee. 

• July 28 – Conference Committee produces a compromise Conference 
Report that is then referred to the two houses of Congress for approval. 

• Last week of July – House and Senate pass Veterans Access, Choice, and 
Accountability Act of 2014, H.R. 3230 (Conference Report). 

• President Obama signed H.R. 3230 on 8/7/14. 
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VA New England Healthcare System (VISN 1) 

Veterans Choice Card – More information 
VA must ensure that  

• Veterans Choice Card is not used for an episode of care lasting 
longer than 60 days 

• Veteran discloses any other Health Care plans. 

• Non-VA providers maintain same or similar credentials and 
licenses as VA providers. 

• Non-VA providers properly bill the VA. 

• Non-VA providers are paid.  

• Non-VA providers submit any and all relevant medical records for 
inclusion in VA’s Vista (electronic medical record). 
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VA New England Healthcare System (VISN 1) 

Quick notes on rest of Veterans Access, 
Choice, and Accountability Act of 2014  

• Independent assessment of VA’s management and health care 
delivery. President must implement feasible recommendations. 

• Commission on Care (members appointed by senior legislators 
and the President): will examine how  to organize VHA, locate 
services and VHA’s healthcare delivery model. VA must 
implement feasible recommendations.  

• Technology Task Force to review scheduling system and software. 

• VA must make the electronic wait list data easily accessible for all 
Veterans and use the EWL to assist in managing non-VA care 
eligible Veterans may elect to receive. 
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VA New England Healthcare System (VISN 1) 

Quick notes on rest of Veterans Access, 
Choice, and Accountability Act of 2014  

• VA has to publish wait time data.  

• Expanded use of mobile Vet Centers. 

• Improved transparency and performance measures.   

• Credentials of VA health care provider to be publically available. 

• Expansion and modification of current residency programs. 

• Expansion of VHA Educational Assistance Program. 

• Mandatory Clinic Management Training for all VHA employees 
working in clinics. 

• Wait time measures are prohibited in VA Performance Plans. 
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