Benefits Briefing

Abner Concepcion, Veterans Service Center Manager Boston

VA Regional Office




Overview

" Nehmer Claims Status
® Fast Track Claim Status
" Express Lane Pilot

® Veteran Service Center Performance
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Nehmer Cases

" 480 Cases Completed

" 493 Rating Decisions

" 415 Grants

= 77 Denied

" $4,069,982.00 Benefits Paid

" 24 Cases Pending
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Fast Track Cases

" 135 Cases Completed
m 296 Cases Pending
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Nehmer /Fast Track

# Completed MTD
EP/

EOM EP 681 EP 405 EP 409
Oct-10 1 1 O
Nowv-10 173 5 0)
Dec-10 87 31 O
Jan-11 83 16 @)
Feb-11 43 20 0)
Mar-11 21 55 [

Total 408 128 V4

Grand Total 543
Pending 28 237 59
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Express Lane Pilot

Express Lane Flow Chart (Proposal)
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Express Lane Pilot

Measure 00-49 I 50-99

Total Inventory

One Contention 869 904

HL/Tinn 221 233

Null 41 50
Ready For Decision

One Contention 122 95

HL/Tinn 14 13

Null 20 15
Rating Inventory 3443 3482

Ready for Decision 538 429

Data for the Boston RO as of 3/9/11
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Boston RO Performance

Month Oct Nov Dec Jan Feb Mar Total
Production 450 447 664 841 751 915 4,068
Target 776 776 815 776 737 892 4772
Measure Actual Target
Rating 73.3% 90.0%
Accuracy
Cases
Pending > 4,306 2,250
125 Days
Inventory 6,903 6,160
Homeless 106.2 75 0
A DP ) )
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