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DEPARTMENT OF VETERANS AFFAIRS CORE VALUES AND CHARACTERISTICS

This Nation’s commitment to its military and 
Veterans strengthens our country and defines 
who we are.  The Department of Veterans 
Affairs fulfills this commitment
with pride and honor every day 
at offices, clinics, and cemeteries 
around the world…

“…to care for him who shall have 
borne the battle and for his 
widow, and his orphan…”
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DEPARTMENT OF VETERANS AFFAIRS CORE VALUES AND CHARACTERISTICS

People-Centric

Results-Driven

Forward-Looking

…but every great organization must periodically 
examine the fundamentals upon which it operates, 

guided by enduring but transforming principles
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DEPARTMENT OF VETERANS AFFAIRS CORE VALUES AND CHARACTERISTICS

As such, the VA began a transformational journey 
in 2009 by challenging the assumptions and 
examining those fundamentals …
 Back to basics – how well are we performing 

our  mission?          
 What’s working – what isn’t?

 What’s changing  in the operating environment 
and how do we respond to that change?

• Technological change
• Health Care Reform

• Veteran population trends, as well as their 
needs and expectations
• National fiscal constraints
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DEPARTMENT OF VETERANS AFFAIRS CORE VALUES AND CHARACTERISTICS

This self-examination has resulted in 
tremendous change and accomplishment 
over the past two years

You have been involved in those 
successes.  What achievements can you 
describe?
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DEPARTMENT OF VETERANS AFFAIRS CORE VALUES AND CHARACTERISTICS

Despite many accomplishments across VA,  
much remains to be done 

 We must exploit our accomplishments to accelerate 
and complete the transformation of the VA.

 We want all Veterans and the general public to 
know how much we truly care  – about Veterans, about 
stewardship, about responsiveness, about quality.

 We must overcome any perception that some may 
have that VA doesn’t care.

We want all to know how much we care
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DEPARTMENT OF VETERANS AFFAIRS CORE VALUES AND CHARACTERISTICS

To help complete our transformation and 
change perceptions, we have validated our core 
values that describe who we are  
These core values describe our culture and how 
we care for Veterans.

These values are not new; we live them every 
day.  Now they have been codified to provide 
common ground and a compass by which we can 
all communicate.

They are relevant, meaningful, and actionable 
for all VA employees – no matter where we work.

They will not change even as we continue to 
transform the Department into a 21st Century 
organization.
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DEPARTMENT OF VETERANS AFFAIRS CORE VALUES AND CHARACTERISTICS

INTEGRITY

EXCELLENCE

ADVOCACY

COMMITMENT

RESPECT
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Because I CARE, I will …

VA Core Values – Who We Are

“I CARE” is more than just words.  It is a personal 
commitment to act.
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EXCELLENCE

… Strive for the highest quality and continuous improvement.   Be thoughtful 
and decisive in leadership, accountable for my actions, willing to admit 
mistakes, and rigorous in correcting them.

… Be truly Veteran-centric by identifying, fully considering, and appropriately 
advancing the interests of Veterans and other beneficiaries.

ADVOCACY

… Work diligently to serve Veterans and other beneficiaries. Be driven by an 
earnest belief in VA’s mission.  Fulfill my individual responsibilities and 
organizational responsibilities.   

COMMITMENT

... Act with high moral principle.  Adhere to the highest professional 
standards.  Maintain the trust and confidence of all with whom I engage. INTEGRITY

RESPECT
… Treat all those I serve and with whom I work with dignity and respect. 
Show respect to earn it.



DEPARTMENT OF VETERANS AFFAIRS CORE VALUES AND CHARACTERISTICS

These action values also serve an integrating 
function across VA as the single set of “core” values

Core 
Values

Integrity 
Commitment 

Advocacy 
Respect 

Excellence

NCA

VACO

VBA

VHA

Mission

To fulfill President 
Lincoln's promise, “To 
care for him who shall 
have borne the battle, 
and for his widow, and 
his orphan.” 
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DEPARTMENT OF VETERANS AFFAIRS CORE VALUES AND CHARACTERISTICS

In addition to validating our core values, 
we have identified the core characteristics 
that describe the transforming VA

These characteristics:

 Apply to VA as a whole

 Identify the qualities we need

 Lead the development and articulation of requirements 
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TRUSTWORTHY

ACCESSIBLE

QUALITY

INNOVATIVE

AGILE

INTEGRATED

Most importantly, the VA core characteristics guide 
the execution of our mission, shape our strategy, and 
influence key decisions.

VA CORE CHARACTERISTICS – What We Stand For
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ACCESSIBLE

VA CORE CHARACTERISTICS – What We Stand For

TRUSTWORTHY

VA earns the trust of those it serves – every day – through the actions of 
all employees.  They provide care, benefits, and services with
compassion, dependability, effectiveness, and transparency.

VA engages and welcomes Veterans and other beneficiaries, facilitating 
their use of the entire array of its services.  Each interaction will be 
positive and productive.

VA provides the highest standard of care and services to Veterans and 
beneficiaries while managing the cost of its programs and being efficient 
stewards of all resources entrusted to it by the American people.   VA is a 
model of unrivalled excellence due to employees who are empowered, 
trusted by their leaders, and respected for their competence and 
dedication. 

QUALITY

13



INNOVATIVE

VA CORE CHARACTERISTICS – What We Stand For

VA prizes curiosity and initiative, encourages creative contributions from 
all employees, seeks continuous improvement, and adapts to remain at 
the forefront in knowledge, proficiency, and capability to deliver the 
highest standard of care and services to all of the people it serves.

VA anticipates and adapts quickly to current challenges and new 
requirements by continuously assessing the environment in which it 
operates and devising solutions to better serve Veterans, other 
beneficiaries, and Service members.

AGILE

VA links care and services across the Department; other federal, state, 
and local agencies; partners; and Veterans Services Organizations to 
provide useful and understandable programs to Veterans and other 
beneficiaries.  VA’s relationship with the Department of Defense is 
unique, and VA will nurture it for the benefit of Veterans and Service 
members.

INTEGRATED
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DEPARTMENT OF VETERANS AFFAIRS CORE VALUES AND CHARACTERISTICS

You demonstrate who we are and what we stand for 
every day when you interact with our Veteran and 
other clients

 Look for every opportunity to demonstrate “values in action” as a 
declaration of our commitment to achieving the VA mission and serving Veterans –
Think “I CARE, therefore I will do/say…”

 Share your “I CARE” stories – with coworkers, supervisors, friends

 Embrace the quest to achieve the required characteristics in your work 
to continue VA’s transformation
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Finally, thank you for your 
service to Veterans!

Questions? 
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