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Veteran Advisor Program



Overview

 Veteran/Family Advisor Program enhances 
communication between VISN 1 healthcare facilities 
and the Veterans they serve. This program focuses 
on bringing Veterans into the decision making 
process by asking them to serve on VISN and 
Medical Center committees and workgroups.  



Overview

 Big Mac Atmosphere in Medical Center Committees, 
Workgroups, and Other Similar Activities

 Increase Opportunities for Shared Decision Making

 Medical Centers Encourage Participation

 Please Encourage Other Veterans to Participate



Implementation

 Obtain/Submit Application To Voluntary Service

 Interview Potential Veteran Advisors

 Match the Veteran’s Interest & Talents

 Veteran/Family Advisor Orientation

 Position Description (To Clarify Expectations)

 Partake in Committees, Workgroups, and Similar Activities



Miscellaneous

 Veteran Advisor Liaison (Voluntary Service Chief)

 Increase Transparency & Foster Trust

 VISN 7
 150 Veteran Advisors
 2 Unfavorable Experiences

 VISN Will Oversee Program
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